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Vision Our vision is to fully harness the value of “where” to power a thriving Western Australia.

Purpose Landgate supports the sustainable economic, social and environmental management and development of land
in Western Australia by securing land interests, valuing property and providing and promoting the use of location 
information and services.

Values > Commit and act. We do what we say we will do. We take personal responsibility.

> Dynamic and engaged. We are passionate, proud and enthusiastic. We make it easy to do business with us.

> Innovate and achieve. We think about tomorrow in what we do today. We celebrate success.

> Honest and true. We are supportive and respectful. We communicate openly.

We perform our functions under the Land Information Authority Act 2006 and act in a cost-effective manner, 
in accordance with prudent commercial principles.

Culture Through agreed behaviours, Landgate nurtures a culture that strives for a shared purpose, values learning, 
and is focused on delivering results.

We deliver value 
to the State 
through three 
core functions:

We locate 
our place in 
the world

We secure 
our interests 
in property

We value our 
homes and 
investments
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Strategic themes

Support a strong WA economy

Meet evolving customer and community needs

Shape perspectives and outcomes in the interest 
of Western Australia

Realise the potential of our business

Landgate has four longer term strategic themes. These are to:
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Location Services initiatives

Initiative Achievements By 30 June 2023 (Unless Otherwise Specified)

Deliver location information and services effectively 
and efficiently 

• The extent to which the currency and relevance of the Land Information Databases meet the
needs of the Western Australian community:

> Completion rate of names and addressing jobs delivered within 10 business days
(target 85%)

> Completion rate of property boundary related jobs within the agreed benchmarks
(target 98.5%)

• Imagery Systems availability supporting the State’s mapping, monitoring and predicting
of bushfires (target 99%).

• Overall satisfaction with the capture of, discovery of and access to government location
information (target 80%).

• Average cost of providing land information and services for the State (per square km)
(target $13.31).

• Access to the State’s location information: Average cost per dataset (target $930.17). 

Submit a business case for the development of 
Spatial WA 

• Business case for Spatial WA submitted to Government for approval through the Digital
Capability Fund.

 Progress development of the Next Generation 
Spatial Cadastre 

• Project to deliver a Next Generation Spatial Cadastre commenced.

• Determine spatial cadastre maintenance and data uplift requirements.

Progress improved data sharing and collaboration to 
support current and future Government, industry and 
community needs 

• Project to deliver a 3D/4D data management and data sharing capability  commenced. 

• A plan to maintain Shared Location Information Platform stability and performance developed.

Promote the use of location data and technology • Annual SPUR Location Grants Program 2022/23 delivered.

Modernise topographic data maintenance, leveraging 
learnings from AI and Machine Learning trials 

• Business case delivered.

Collaborate in national forums to progress the 
harmonisation of location services standards, 
strategies and data sharing practices 

• Contribute to ANZLIC/ICSM working groups to represent WA interests in the national forum.

• Promote alignment with national standards, strategies and data sharing practices in
consultation with State agencies.
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Registration Services initiatives

Initiative Achievements By 30 June 2023 (Unless Otherwise Specified)

Deliver land titling services accurately and efficiently • The land titles register updated and maintained in a timely and accurate manner:

> Simple and correct documents are registered within two working days of lodgement
(target 80%)

> The number of adjusted Certificates of Title arising from identified errors as a percentage
of the total Certificates of Title on the land titles register (target ≤0.25%)

• Average cost of maintaining land tenure information, certainty of ownership and other
interests in land, per Certificate of Title (Target $23.87).

Continued automation of land registry processes • Duplicate certificates of title removed.

• Electronic service of notices enabled.

• Work with Electronic Lodgment Network Operators (ELNOs) to expand document types lodged
electronically. 

Progress the adoption of the Electronic 
Conveyancing National Law (ECNL) as WA Law and 
repeal the Electronic Conveyancing Act 2014 

• Government approval sought to introduce legislation to enable competition in the ELNO
marketplace within WA.

Complete the system changes to operationalise 
Community Titles 

• Operational process and system changes to support Community Titles completed.

Drive legislative reform to progress towards a fully 
digital property market 

Government approval sought to:

• Progress legislative reforms for digital deeds.

• Progress the adoption of digital plans as the legal source of truth. 
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Valuation Services initiatives

Initiative Achievements By 30 June 2023 (Unless Otherwise Specified)

Deliver valuation services effectively and efficiently • International standards for accuracy and uniformity of rating and taxing values met:

> Benchmark against international standards for accuracy using Median Ratio Test:

Gross Rental Value (target >92.5%)

Unimproved Value (target >92.5%)

> Coefficient of dispersion to check uniformity of values:

Gross Rental Value (target <7.00%)

Unimproved Value (target <15.00%)

• Adjustments of rating and taxing values as a result of Objections and Appeals as a percentage
of total values in force (target <0.20%).

• Average cost per valuation (Target $16.61). 

Implement the Valuation Reform Business Case • Program of work outlined in the Valuation Reform Business Case progressed.

Modernise the Valuation of Land Act 1978 (VLA) to 
accommodate contemporary technologies 

• Government approval sought to modernise the VLA.
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Corporate Services initiatives

Initiative Achievements By 30 June 2023 (Unless Otherwise Specified)

Review the operation and effectiveness of the 
Land Information Authority Act 2006 

• Report prepared based on the review and provided to the Minister for Lands. 

Embed a consistent customer-centric culture across 
the business 

• Customer strategy actions for 2022/23 implemented. 

Continue our reconciliation journey and further 
embrace all forms of diversity to enrich our 
organisation 

• Objectives of Landgate’s diversity plans implementation activities for 2022/23 completed.

• Innovate RAP approved and rollout commenced.

Realise the potential of our people • Workforce plan actions for 2022/23 implemented.

Advance our technology landscape in line with the 
information and communications technology (ICT) 
strategy 

• New 5-year ICT strategy and supporting roadmap developed.

• Year-one initiatives outlined in the roadmap delivered.

Midland Building Project • Progress the implementation of the change initiatives to adapt to Landgate’s new office
accommodation.

Progress the implementation of the corporate cost 
model outcomes 

• New corporate cost model and supporting software implemented.

Explore partnership model opportunities • Strategy focused on maximising the value generated with our partner organisations
developed. 

Deliver the initiatives identified within the data 
strategy 

• Data governance framework created.

• Data policies and standards developed.

Transition to new ICT service provision arrangements • ICT service provider procurement activities commenced.
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landgate.wa.gov.au

This plan represents the Statement of Corporate Intent (SCI) submitted by the Western 
Australian Land Information Authority, trading as Landgate, under the provisions of the Land 
Information Authority Act 2006. The Land Information Authority Act 2006 requires Landgate 
to submit an SCI for the Minister for Lands’ approval each year by a date determined by the 
Minister, in agreement with the Treasurer.

The SCI outlines Landgate’s initiatives for the 2022/23 financial year required to undertake  
its functions in administering and providing access to information, in land information systems, 
as the laws of the state requires. 

Landgate ensures its initiatives continue to support sustainable economic, social and 
environmental management and development of the state, as demonstrated within this 
plan for 2022/23.

1 Midland Square, Midland WA 6056

PO Box 2222, Midland WA 6936

Telephone: +61 (0)8 9273 7373

Email: customerservice@landgate.wa.gov.au




